SPEAKING TOPICS

The "Secret Sauce" of Leading Transformational
Change
Learn the three most effective skills you can develop
to ensure your transformational change is adopted to
bring the business results you need.

Living on the Edge of Uncertainty
If the last two years have taught us nothing else,
we all now realize how uncertain our world can
be. Human nature resists change and tries to
return to "normal”. What can we do when there is
no more "normal” to return to?

Creating a Generationally-Inclusive Culture
through Reverse Mentorship
There are currently four generations in the
workforce and each brings strengths and
weaknesses - that's not new. What IS new is the
need for Reverse Mentoring (TM) - a concept
that acknowledges that successful mentoring
can no longer go one way...

Helping business leaders ride the waves of change
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Fulie was great! I got so
many ideas from her
presentation! I loved her
humor too!

- Conference Attendee, Association
of Change Management
Professionals (ACMP)

BIO

Julie helps corporate executives lead and succeed at
transformational change.
Julie is a Strategic Change Consultant and Executive Coach
specializing in transformational change. She helps leaders thrive in
today's constantly changing business environment, believing that
change is the new normal. Through her company, Julie increases
the change maturity of every client organization with which she
works.
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Topics listed above

CORPORATE WORKSHOP

Interactive workshop designed
for leaders of transformational
change.

$6,000 - $8,000 $£8,000 - $10,000

CONSULTINC

Varies depending on project.

Executive coaching focused
specifically on building change
leadership skill.

FREE CONSULTATION

FREE CONSULTATION
PROPOSAL BASED ON PROJECT

VARIETY OF PACKACES
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